SMART GOALS – TEMPLATE
__________________________________________________________________
SMART goals help improve achievement and success.  A SMART goal clarifies exactly what is expected and the measures used to determine if the goal is achieved and successfully completed.

A SMART goal is:

Specific:  Answers the question—Who? and What?

Measurable:  The success toward meeting the goal can be measured.  Answers the question—How?

Attainable:  Goals are realistic and can be achieved in a specific amount of time and are reasonable.

Relevant:  The goals are aligned with current tasks and projects and focus in one defined area; include the expected result.

Time-bound:  Goals have a clearly defined time-frame including a target or deadline date.
Examples:

Not a SMART goal:
·  I want to become more confident during job interviews. 
Does not identify a measurement or time frame, nor identify why the improvement is needed or how it will be used.

SMART goal:
I will improve my interviewing skills within two months by reading books about interview strategies and research online information related to interview skills. I will also practice interview questions/answers with friends and/or with a career advisor at the career center. 
SMART Goal Planning Form

Specific – WHO? WHAT?
Measurable – HOW?

Attainable – REASONABLE?
Relevant – EXPECTED RESULT?
By

Timed Bound – WHEN?

